Sprint Planning Meeting Minutes

Date: June 2, 2025
Attendees: Jonathan Gonzalaz, Carmine Talarico, Albert Santalo, Edward Montes
Start time: 07:00pm — 09:00pm

After discussion, the velocity of the team was estimated to be 10.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priorities.

As an admin, I want to assign roles to users so that I can control access to system features
based on job responsibilities.

As an employee, I want to access only the menu items relevant to my role so that I can
complete my job efficiently.

As a staff member, I want to edit room details (price, description, amenities) so that the
listings remain accurate and up to date.

The team members indicated their willingness to work on the following user stories.

Edward Montes:

As an admin, I want to assign roles to users so that I can control access to system features
based on job responsibilities.

As an employee, | want to access only the menu items relevant to my role so that I can
complete my job efficiently.

As a staff member, I want to edit room details (price, description, amenities) so that the
listings remain accurate and up to date.



